RNI Registration No. MAHENG/2011/37959. Postal licence No. MH/MR/N/154/MBI/11-13. Posted at Patrika Channel Sorting Office,
G.PO., Mumbai 400001 on due dates 7th & 8th of every month, Date of publishing on 4th & 5th of every month.

Manufz

YOUR DECISIVE TOOL
FOR MANUFACTURING

. Total no of pages 80

Volume 2 | Issue 6

EXCELLENCE 7 AW F o
£ = [ Y shing India Publication
INSIDE - .
20 PEOPLE N, - T z
The new AIMO president 2 N T

e
K

22 INSIGHT
MCCIA's thrust for industry -
24 VISIT
Guhring India Bangalore
30 FOCus
Cutting tools industry
35 TRENDS

Tracking automotive

Find out u;hy Anand Mahindra
and 24 others make it to our
first annual Power List



Announcing

Manufacturing Today Awards 2012
“Celebrating excellence in
Indian manufacturing”

Manufacturing Today started off with the objective of helping the Indian
manufacturer excel and grow by being a useful, credible and respected
industry publication. While we continue our editorial journey, we are tak-
ing our engagement with the industry to the next level by creating a
platform where the endeavours and the accomplishments of the industry
are recognised, honoured and celebrated. So, Manufacturing Today is
pleased to announce its inaugural awards with the theme of “Celebrating
excellence in Indian manufacturing”.

Nominations are invited for eight company categories across two seg-
ments (based on annual turnover) from manufacturing companies opera-
tional in India for 12 months or more. There will also be three individual
categories common to all segments. Thus, the total number of awards
categories will be nineteen. Winners will be selected by an eminent jury
consisting of experts and industry veterans through a rigorous selection
process based on the nominations received. The awards function will take
place in September 2012.

For the comprehensive nomination document, write to the editor

at niranjan.mudholkar@itp.com

DATES TO REMEMBER

Deadline for sending nominations: August 16, 2012
Jury meet: August 29, 2012

Awards night: September 14, 2012
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46 ABHAY FIRODIA - chairman, Force Motors Ltd &
Chairman, Jaya Hind Industries Ltd

48 ADI GODREJ - chairman, Godrej Group

50 AM NAIK - Executive Chairman, L&T Group

52 ANAND MAHINDRA - vice Chairman and MD, Mahindra & Mahindra

54 ANIRUDH BHUWALKA - MD & CEO, AMW India

56 ANU AGA - Director (and previously Chair) of Thermax Limited

58 ARMIN BRUCK - MD, Siemens Ltd

60 B PRASADA RAO - cmD, BHEL

62 BABA KALYANI - Chairman, Kalyani Group and CMD, Bharat Forge

63 BRIJMOHAN LALL MUNJAL - chairman, Hero Group

64 DILIP OOMMEN - MD & CEO, Essar Steel

65 HIROSHI NAKAGAWA - MD, Toyota Kirloskar Motors

66 HM NERUKAR - MD, Tata Steel

67 JAMSHYD GODREJ - cMD, Godrej & Boyce Manufacturing Co. Ltd

68 KUMAR MANGALAM BIRLA - chairman, Aditya Birla Group

69 PAWAN GOENKA - president, Automotive & Farm Equipment Sectors,
Mahindra & Mahindra Ltd

70 PETER T HONEGG - MD & CEO, Mercedes Benz India Pvt Ltd

71 R. SESHASAYEE - Executive Vice Chairman, Ashok Leyland

72 RAHUL BAJAJ - chairman, Bajaj Auto Limited

73 RAJEEV KAPQOR - President & CEO, Fiat India

74 RATAN TATA - chairman, Tata Sons

75 S SANDILYA - chairman, Eicher Motors

76 SANJAY KIRLOSKAR - cMD, Kirloskar Brothers Ltd

77 VENU SRINIVASAN - cMD, Sundaram Clayton Ltd and TVS Motor Co.

78 ZUBIN IRANI - President, UTC Climate, Controls & Security - India
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t Abhay Firodia

Chairman, Force Motors Ltd and
Chairman, Jaya Hind Industries Ltd

th engineering as his passion, Dr Abhay
Firodia isn't just another automotive manu-
facturer, but one that thrives on using the
best science to innovate and develop. As
chairman of Force Motors, Firodia has actively forged
collaborations with German companies to leverage and
build on their engineering excellence.
Highly awarded for his contribution to India-Ger-
many trade relations, he has received the Jain Ratna
Award in India and the Order of Merit of the Federal
Republic of Germany.
But it is much closer to home where the fruits
of Firodia's expertise can really be seen. Under his
leadership, Force Motors is known for products that
are built specifically for both the low-cost market
and tough rural conditions. These have all been
enabled due to the development of a capable
engineering infrastructure that he has personally
overseen.

Itis in India where he sees the future of manu-
facturing: “Stable economic policies, aggressive
investment in infrastructure and education

which is better orientated towards technical

skills development will foster inclusive develop-
ment, and will enable Indian entrepreneurs in the
manufacturing sector to continue to improve their
competitive position, and to create greater wealth.”
While engineering is Firodia’s first love, he was
raised on Gandhian principles and has an entrenched
belief in social equality and empowerment. This has
translated into his involvement in several charities,
such as the Navalveerayatan — a centre for value educa-
tion that he founded. These ensure that many more will
benefit from his wisdom well into the future. @
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Adi Godrej

Chairman, Godrej Group

septuagenarian leader of a century-old fam-
ily business might not typically be seen as a
moderniser, but Adi Godrej is not your aver-
age old-timer.

With an outlook every bit as modern as his much
younger peers, Godrej Group'’s chairman cast off the
shackles of tradition to deliver a forward-thinking
enterprise into a new era of industry.

Godrej was schooled in modern management over two
stints at MIT. He brought the group through liberalisation
and the decades that followed with a focus on improved
efficiency and cost management to the point that today,
Godrej Group is seen as a beacon of good organisation.

While a company whose products are used by an esti-
mated 400 million Indians each day might reasonably
bear the brunt of scale, the chairman’s adherence to Kai-
zen-afocus on the continuous improvement of processes
and the involvement of all functions within an enterprise
—has kept Godrej Group lean and streamlined.
Breaking away from the traditional isolation-
ist business model, Godrej saw foreign invest-

ment as an opportunity, not a threat. He
used India’s economic reforms to forge alli-
ances with key multinational companies
and expand Godrej's portfolio by building

manufacturing operations outside India.

He moved Godrej Group from a family-
managed business to one that placed heavy
emphasis on headhunting outside talent to
bring diversified experience. By the early

2000s, he had completed a 10-year plan
to restructure the group into a number of
standalone companies, each with its own
leader from outside the Godrej family.

Vision brings its own reward, and
today Godrej is one of the wealthiest
*  men in India and his company is among
- the country’s oldest and most diversified
- conglomerates. He currently serves as the
president of the CII and has become well
own for his philanthropic activities, and
otably a keen supporter of the World-
e Fund for Nature in India. @
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AM Naik

Executive chairman, Larsen & Toubro Ltd

ven as chairman and managing director of Larsen & Tour-
bro, Anil Manibhai Naik has never forgotten where he
came from - a family of schoolteachers from southern
Gujarat. Thanks to his influence, the values of learning and
empathy have become well entrenched in L&T.
Providing vocational training to youth from the wrong side of
the tracks through its various charitable initiatives, the company is
instilling confidence and self-esteem in those less fortunate. Using
state-of-the-art technology, the programme brings quality
healthcare and education through mobile clinics and
camps to the under-privileged in hard-to-reach
locations. Under Naik’s vision, L&T is not just
an engineering conglomerate but a com-
pany with heart.
He graduated with a Bacherlor'’s degree
in mechanical engineering from Birla
Vishvakarma Mahavidyalaya engineering
college in Vallabh Vidyanagar and then
travelled to Mumbai to begin his career
at a private boilermaker firm. After mov-
ing to L&T, he began his career there as a
junior engineer, and worked his way up
through the ranks. Now at the helm, he
is seeking to ensure L&T’s place as not
just a great Indian company, but a global
one; and by establishing international
manufacturing requirements as stan-
dard, the engineering major has been able
to expand readily into international mar-
kets including the US, the Middle East and
South-east Asia.
It is this world-class approach to engi-
neering that has seen L&T help the
Indian government reach the moon and
make critical contributions to defence,
working on key projects such as India’s
first nuclear-powered submarine.

There is no doubt that the driving
force behind L&T has been Naik, who'’s
influence on both the country’s safety
and welfare is formidable and will
endure for years to come. @
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Anand
ahindra

Vice Chairman* and MD, Mahindra & Mahindra

ew business leaders in India are pres-
ent on social media platforms like Twit-
ter — and even fewer who can claim over
half-a-million followers that hang on his
every tweet — but Anand Mahindra is that kind
of dynamic personality. As vice-chairman and
managing director of Mahindra & Mahindra,
he has created a brand of his very own.

It is this attitude of readily embracing
change that has seen M&M diversify its prod-
uct set under his direction to meet new con-
sumer needs, such as the addition of SUVs
including the Scorpio. But Mahindra has
always thought outside the box. In his first
role at Mahindra Ugine Steel Company, he
successfully encouraged the metal producer

to expand into uncharted areas, such as hos-
pitality management.
His approach might be progressive, but it is
also considerate. With an MBA from Harvard
Business School he co-founded Harvard Busi-
ness School Association of India, placing a keen
emphasis on the importance of learning. However
it is not just limited to progressing business: through
its Nanhi Kali programme, over 70,000 underprivileged
girls have also been educated thanks to his involvement.
On the global stage, Mahindra is an industrial world
leader, representing Indian industry at the World Economic
# Forum and receiving a plethora of international accolades,
including the recent Global Leadership Award from the US-
India Business Council. @
*Mahindra is all set to take over as the chairman in August 2012
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Anirudh
Bhuwalka

MD & CEO, AMW India

ome would consider it foolish to take on some of the
automotive’s big guns, especially while in your early
thirties, but for Anirudh Bhuwalka it proved to be a
stroke of genius. As a greenfield venture, Asia Motor-
Works (AMW) was not bogged down by expensive infrastruc-
ture, and so was able to create a manufacturing model that
would suit the changing global environment.

By cherry-picking component manufacturers from around
the world and taking advantage of attractive government
subsidies in Gujarat, AMW has been able to be both competi-
tive and quick to the market with quality products. A relative
newcomer to the commercial vehicle market, the company
already has the second most popular product in the tipper
segment, behind industry heavyweight Tata Motors.

As founder, MD and CEO, Anirudh Bhuwalka is the driv-
ing force behind this modern company. Keeping not just the
customer but also the end-user in mind, he has made cus-
tomer centricity a key part of the commercial vehicle seg-
ment. Something as simple as introducing air-conditioning
as standard has taunted its competitors into re-evaluating
their product features and segmentation models.

Under Bhuwalka’s direction, it is this clever think-
ing and flexibility to customize products that has given
AMW a reputation as a game-changer. But its not just
about fancy features, but rather creating vehicles that

¥ use the best technology available yet meet the needs of
\  the Indian environment. To ensure AMW remains at the
/' forefront of innovation, Bhuwalker oversaw the opening
of a research and development facility in Mumbai, and
gave the staff there the brief to think outside the box. With
this relatively new face in the industry, we can expect more
exciting advances in commercial vehicles. @
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Anu Aga

Director (and previously Chair)
of Thermax Limited

n engineering’s largely male dominated domain,
Anu Aga has proven that women can not only
succeed but also break through the glass ceiling
and lead the field. As director, and previously
chair, of Thermayx, she is one formidable leader.

A social worker by training, Aga brought some
unique skills to Thermax and positioned the
company to become more cost efficient in a

changing competitive landscape by right-sizing

its operations and shedding non-core activities.
A more focused business was then able to
look at how to improve how it serviced its cus-
tomers. Aga reflects: “Being customer-focused
has been the main strength of Thermax. Lis-
tening to the voices of our customers has
helped us come up with innovative solutions in
the areas of energy and environment. We also
strive to continuously improve our performance
in terms of quality, streamlined processes, reli-
able services and cost.”

Upon retiring as chair in 2004, Aga has barely
had a chance to breathe, choosing to use her skills
and influence to create access to bridge the inequity
gap in education for children living in slums, work-
ing on the Thermax Social Initiatives Foundation and
as a Board member for Teach for India.

Whilst outspoken on issues such as corporate
governance, corporate social responsibility and
female empowerment, her disarming style ensures she
is heard and respected. Her next challenge will be to
bring this insight and energy to politics. Recently nomi-
nated as a member of the Rajya Sabha by the president,
Aga’s influence on Indian society and business will con-
tinue onwards. @
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Armin
1 Bruck

MD, Siemens Ltd
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t a time when most executives have

their eye on grabbing the high-end of

the market, Dr Armin Bruck has shown

his strategic approach by chasing the

low-cost segment. As managing director of

Siemens, he has seen the opportunity that

the low-income mass-market represents,

not just in India but in other emerging
economies like Brazil and China.

It is an ambitious goal — after all, the
Siemens brand is associated with high-
end technology, so the innovation must be
clever enough to produce at low cost while still
maintaining quality. The company’s target is to
create over 60 new products to meet the needs
of the emerging market segment over the next
eighteen months. Bruck calls his execution
strategy SMART: simplified, easy to maintain,
affordable, reliable and timely to market.

“At a time when manufacturing is reeling
under pricing and margin pressures, it is mis-
sion critical to increasingly look at innova-
tion to improve quality, productivity and
efficiency. Using intelligent technologies,
the sector can add further customer advan-
tage with performance optimized across the
value chain while contributing to the environ-
ment by reducing their energy footprint.”

As a young MD, Bruck also shares the con-
cerns of any parent, particularly when trans-
planting his children from their home in the
West to a new life in Asia. Luckily his fam-
ily shares his passion and energy for Indian
culture, ensuring he is here to stay. With
Bruck playing key role in the strategic out-
look of the company, Siemens will con-
tinue to impact India as it emerges into a
developed economy. @
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Baba kalyani

Chairman, Kalyani Group and
CMD, Bharat Forge

aba Kalyani has never really been accustomed to following the

pack. For example, while his peers would shun all things foreign in

a bid to protect their home turf in the early nineties, Kalyani was

focused on forging new overseas partnerships for Bharat Forge. The
strategy paid off, with company now earning almost half of its sales through
exports — but then he always knew this would be the case.

While some might see Kalyani as a maverick entrepreneur, the truth is that
all his activities are based around a well thought-out and researched plan.
Over 40 years at Bharat Forge, he has built the company into one of India’s
most innovative manufacturers, but this didn't come easily. He had to fight
the prejudices of his European counterparts and now not only he exports to
them but also partners with them in groundbreaking research projects.

His approach to business is simple. When it comes to labour, he firmly
advocates hiring the best staff possible; indeed, a young Baba Kalyani
pushed hard to encourage his father to move away from mass unskilled
labour in favour of recruiting more expensive graduates, thereby building a
leaner organisation before this became the norm.

And to make sure that his company stays at the cutting edge of manufac-
turing, he has instilled a culture among his executives always to
be on the look out for future trends. It is this forward vision
that has led Bharat Forge to diversify into oil and gas,
while the company is currently conducting automo-
tive research on how to help India reach its vehic-
ular emission targets.

A firm believer in education, Baba
Kalyani set up the Pratham Pune
Education Foundation, which
educates lakhs of children
around the city. He has
also pioneered a new busi-
ness model, alongside the
Industrial Training Insti-
tute in Pune, to bring
public and private sec-
tors together and change
the face vocational train-

ing in India.
At a time when he could be
looking to take a back seat after a long
career, it is more in Baba Kalyani’s character
to think about how he can take his company

further into the future, @
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B Prasada Rao

CMD, BHEL

he public sector isn't especially known for its innova-

tion or swiftness, but under the leadership of B Prasada

Rao, Bharat Heavy Electricals (BHEL) has proven that it

can not only compete with the private sector but also
show it a thing or two.

As chairman and managing director of BHEL, Rao’s focus has
been on transforming the company into a “global engineering
enterprise”. With one new patent on average lodged daily, and
one of the largest research and development spends in India —
representing 2.5 per cent of sales — BHEL is leading the way
in innovation.

However, Rao’s strength is in his broad vision,
looking beyond just his engineering expertise. In
over 30 years at BHEL he has been responsible
for streamlining and improving functions from
planning and supply chain sourcing to training.
His vision to build BHEL's future workforce has
led to the establishment of industrial training
institutes near their manufacturing facili-
ties, and formal mentoring programmes for
promising recruits.

It is this foresight that has enabled Rao to
successfully execute five-year business
plans with keen precision — his most
recent of which ambitiously targets
aturnover of $20 billion by 2017 —
a goal the company is on track
to achieve.

But it isn’t just about

improving his company:

Rao also has a sense of

international civic respon-
sibility. Representing India
at the Study Group of the

World Energy Council (WEC)

in developing “energy pol-

icy scenarios to 2050", he
has been looking at how
to achieve the goals of energy
accessibility, availability and

acceptability globally. @
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Brijmohan Lall Munjal

Chairman, Hero Group

tis hard to believe that the world’s top two wheeler company
started out by selling basic cycles to the poorest of society
in Ludhiana. It is certainly not the textbook way to build a
multi-billion dollar company, but then Brijmohan Lall Munjal
doesn't follow any path, preferring to follow his own dreams.

As founder and Chairman of Hero Group, Munjal is an entre-
preneur in the true sense of the word; instinctive, courageous and
tenacious. He foresaw the benefits of building relationships early
and developed his own dealer network before the concept existed
in India, even today Hero products are sold by the same dealers.

Making technological decisions against industry trend is a gutsy
move, particularly for one without any formal engineering train-
ing, but Munjal has proven how much vision can inform decisions.
After all it was Hero's decision to use four stroke technology when
everyone else was opting for two-stroke engines that catapulted
Hero to the top of the pack.

In his distinctive style, Munjal also has a unique approach to
employee engagement not likely to be seen in HR manuals, Where
most focus on retention, Munjal takes an

8

active role in mentoring employees to
be entrepreneurs and pursue their own
dreams, 40 former employees of Hero
are now successful entrepreneurs.
Despite his phenomenal suc- &
cess, Munjal has never forgotten
his humble beginnings in Ludhi-
ana. In his own unique style, he has
used his visionary approach to build
some of the city’s infrastructure such
as the Ludhiana Stock Exchange,
Flying Club and Day-
anand Medical Col-
lege and Hospital-
an Institute.
Munjal is far
from  predict-
able, but always
considered. We
wait in antici-
pation to see
just what he
foresees next. @
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Dilip Oommen

MD & CEO, Essar Steel

t a time when many companies are looking to venture off-

shore, Dilip Oommen is working to strengthen Essar Steel by

ensuring that it is protected from external forces. As the com-

rany’s managing director and CEO, he is leading the company
as it integrates vertically, reducing its dependence on imports.

Known for his precision, Oommen is also renowned for commis-
sioning Hadeed’s flat production plant in record time, and now he is
seeking to achieve the unheard of again at Essar. Whilst integrating

manufacturing he is bringing cost and production efficiencies, and

also ensuring the company is closer to its consumer.

Whilst many don't consider customer service as a breeding
ground for research and development ideas, under Oommen’s lead,
Essar is using its close positioning to end-users to learn and identify

opportunities for innovation and improvement.

With costs reducing and production seeing greater efficiencies,
Essar is primed to benefit from the forecast demand for its prod-
ucts in India. As per the Twelfth Five-year Plan, India will
spend $1 trillion on infrastructure develop-
ment, which augurs well for the steel
industry. Added to this are manu-
facturing investment and the
government’s emphasis on rural
development, which together
will further boost the demand
for steel in India. It is a matter of
pride for the Indian steel indus-
try that it is able to replace
much of the steel that was
imported into the country.

Oommen is leading the
charge in changing the
way steel is both manu-

factured and sold in
India. With demand
increasing, the chal-

lenge will now be

in ensuring sup-

ply can keep up

with demand, for
this we are sure he
has a few tricks left
up his sleeve. @
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+ Hiroshi Nakagawa

MD, Toyota Kirloskar Motors

hanging the mindset of the Indian
population is not an easy task,
but in his short time as manag-
ing director of Toyota Kirloskar
Motors, Hiroshi Nakagawa has already
achieved this. Shifting the brand’s luxury
associations and bringing it to the masses,
the carmaker is now brand of choice for
many new entrants to the car market.

With the devastating impact of tsunami
still being felt in Japan, coupled with flat-
tened demand in developed countries, Toyota
is now looking at emerging markets like to

generate future growth. With Nakagawa at
the helm, Toyota is leading the way, looking
beyond the obvious upwardly mobile urban
market and targeting the large rural and new-
entry segments.

The Etios, the first product manufactured spe-
cifically for Indian roads, is only just the beginning,
with six new small vehicles set to be unleashed on
the market over the next three years. While a product is
important, Nakagawa knows that it is sales that talk, and
with over one lakh vehicles on the roads since its 2010 launch,
the Etios is a runaway success.
But this is not just a stroke of luck: in a career spanning
over 35 years, Nakagawa has proven he is capable
of achieving the impossible. In Thailand, he
led the international multi-purpose vehi-
cle project, proving that a single plat-
form could produce multiple vehicle
varieties. Not bad for a politics and
economics major.

While four-wheelers have made
him a success in business, Nak-
agawa’s true passion away from
the desk is mountain biking.
Getting out, enjoying fresh
air and exercising is how he
unwinds from his demanding
working week. @
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HM Nerurkar

MD, Tata Steel

n the early seventies, engineers knew that their choice
of profession was where they would remain for their
entire careers. When HM Nerurkar began working in
research and development over 35 years ago, he was
aware that there would be little opportunity to break out.

So when JJ Irani offered him the opportunity to move out
of science and explore other disciplines, such as produc-
tion, sales and marketing, he jumped at the chance - after
all, he wasn't sure when his luck would run out.

It's not that Nerurkar doesn't enjoy engineering, he still
spends evenings reading technical publications to wind
down. But variety is the spice of life, and this scientist
thrives on working outside his comfort zone.
Mentored by the likes of Irani and B
Muthuraman, HM Nerurkar learnt lead-
ership from the best; but he has still
brought his own distinctive and person-
able style to Tata Steel. Quintessentially
a people person, he was awarded the
title of CEO with HR Orientation

2011 from Star News, and he even
makes a point of not eating alone
when he is traveling for work. It is
this affable nature, coupled with
a focus on investing in both staff
and innovation, which has ensured
that Tata Steel is poised on a solid
foundation for the future.

While internationally
renowned in the steel indus-
try, including his appointment
to the board of directors of
the World Steel Association
in Belgium, Nerurkar’s heart
remains much closer to home.

Whether it is dedicating his

time to man’s best friend at

the Jamshedpur Kennel Club

or spending time with his fam-

ily, being part of a close com-
munity is what really makes this
humble man tick. @
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Jamshyd
Godrej

CMD, Godrej & Boyce
Manufacturing Company Ltd

eing an environmental crusader seems

at odds with leading one of India’s largest

companies, but Jamshyd Godrej seems to

have found a way for the two to be com-
plementary. As chairman and managing director of
Godrej & Boyce Manufacturing Company Ltd, he
oversees a conglomerate of businesses ranging from
consumer white-goods to process equipment for
chemical industries.

Whilst he is one of India’s foremost business men,
he has taken on the role of ‘greening’ India with
vigour as Chair of the CII Sohrabji Green Business
Centre, a Centre of Excellence for environmental sus-
tainability. Starting with the Godrej Group, he has not
only ensured they reduce their carbon footprint by
using greener manufacturing processes and inputs,
but they are also striving towards adopting world
leading practices in their offices and plants.

Due to his efforts, the Godrej group is now con-
sidered to be a case in point for socially conscious
companies. He now has his sights set on Government,
both as a significant owner and builder of infrastruc-
ture and through the legislature.

But it is for his achievements to business that Jam-
shyd Godrej is most awarded. With nearly 30 years
leading Godrej & Boyce, and now as Chair of Aspen
Institute - India, he has shaped not only the company
but the industry in India as well. For his contribution
to industry the President of India conferred on him
the Padma Bhushan.

His legacy to both manufacturing and the environ-
ment will no doubt endure for generations to come. @
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YOUNG GUN

Balam Birla

ta time when many are still working out
what do with their career, Kumar Man-
galam Birla was taking over as chairman
f the Aditya Birla Group. Despite his
nder age of 28, he immediately demonstrated
his innate business acumen by accelerating the
company’s growth that has resulted in a turnover
3 now a staggering $35 billion.
Some industry stalwarts could claim the
& group’s acquisition strategy was no more than
wreckless and fuelled by youth — under Birla’s
watch the company has made 22 acquisitions
over 17 years, including Novelis, the second
 largest picking by an Indian company. But he
has proven them wrong.
*  Birla has taken the Aditya Birla Group on a
'trajectory beyond being a good Indian com-
pany to now being a global powerhouse. With
most of its revenue generated overseas and
& operations in 36 countries, Birla has managed
o navigate the challenges of rapid growth in his
Wwn inimitable style.
Despite the skeptics, he has shown that not
y is he worthy of his position, but so must
eryone else in the group. With meritocracy
ruling progression, he has ensured that the
sompany is led by only the best.
Mith over 133,000 employees, Birla has also
[ ed that they give back to the communi-
‘in which the group operates, mandating
%ﬁmportance of welfare activities that have a
istinctive impact. In India alone, Aditya Birla
oup runs 42 schools and 18 hospitals.
“But one can't help but wonder, as Birla is still only
his forties, how much bigger still Aditya Birla
oup can grow under his exemplary leadership. @
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TECHNOCRAT

awan Goenka
|
President, Automotive & Farm Equipment
Sectors, Mahindra & Mahindra Ltd

he “Father of Indian SUV's” is a title

conferred on Dr Pawar Goenka as

the driving force behind the Scorpio,

the vehicle that launched the sports
utility vehicle segment in India. Goenka led
the project end to end from market research
to seeing it roll of the production line, an
achievement most engineers dream of but
few have the opportunity to realise.

As president of the automotive and
farm equipment divisions of Mahindra &
Mahindra, Goenka is less involved in day-
to-day operations nowadays, lending his
experience to directing the broader strat-

egy of the company. But he still likes to get
his hands dirty from time to time, such as
with the recent Ssangyong joint venture.

With a PhD in mechanical engineering from
Cornell University, Goenka is the quintessen-
tial scientist. He is still recognised in academic
circles for papers he wrote nearly 40 vears ago,
such as his work on engine lubrication and tri-
bology. Being able to make the leap from aca-
demia to being a leading businessman is one

MH 14 DA.056 few. haveldm.m succgssfull_x-a but Goenka has

= 3 achieved it with relative ease.

——— e Highly awarded both in India and interna-
tionally, one of his career highlights was being
conferred the prestigious SAE Fellowship by the
Society of Automotive Engineers in the United
States for his outstanding engineering and scien-
tific accomplishments. More recently Goenka was
awarded CV Man of the Year at the annual Apollo
CV awards.

Of course being the humble man that he is,
Goenka always credits the team surrounding him
for his achievements, but we know that there are
few in the world who have come close to his con-
tribution to automotive engineering in India. @
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BEWERLISE

FOREIGN FIREBRAND

Managing director and CEQ, Mercedes-Benz India

eter Honegg certainly doesn't fit any of the usual
stereotypes. He has over 30 years’ experience in the
automotive industry but isn’t an engineer, and he
is a German with an easygoing and affable charac-
ter who enjoys using humour to lighten a situation. But as
managing director and chief executive of Mercedes-Benz
India, his job is no laughing matter — with his luxury Ger-
man brand being challenged by BMW and other recently
arrived competitors, he has his work cut out for him.

But he is no stranger to a challenge: credited with
turning around Mercedes' Malaysian operations, he has
grand plans for the Indian luxury market. With a market-
ing focus, he has moved quickly to convey a more sporty
brand image through the carmaker’s association with the
Formula 1. But Honegg knows there is more to clever mar-
keting than glamour events.

While price competition is not an option for this luxury

product, under Honegg's leadership the company is trying
innovative ways to bring the brand to a growing customer
base without building expensive infrastructure. Through
its “go to the customer” strategy, these vehicles are being
showcased in emerging luxury markets such as Patna,
making them accessible without losing their elite sta-
tus. It’s a fine line to tread, but Honegg is navigating the
unique Indian market with precision.
During his time in the role, Honegg has stamped the
importance of quality and skill in producing the
company’s premium vehicles. It is for this reason
that he often refers to the Indian operation as
a “training academy for competitors.” Quips
like these are both an indication of the man’s
humour and also the pride he takes in making
sure that his operations are envied by others
in the industry.

Through his career at Mercedes-Benz,

Honegg has thoroughly understood
how no two countries are alike, and he
seems to thrive on the new tests put
before him. With a career that spans
the globe, including stints in Eastern
Europe, Iran and South-east Asia, he is
truly a citizen of the world. @




HALL OF FAMER

R Seshasayee

Executive vice-chairman, Ashok Leyland

s executive vice-chairman of

Ashok Leyland, R Seshasayee’s

professional achievements are

well documented. Over his
30 years in the company, he has spear-
headed the globalisation of the busi-
ness and forged strategic joint-ventures
with the likes of Nissan Motor Company,
John Deer and Alteams Group.

But did you know that Seshasayee is
also a skilled illustrator, who used to
paint cinema posters during his college
years — and even write copy for them?
A fiercely private person, his passion
for the arts is something that many of
his closest colleagues may not even be
aware of. As a visionary leader, Sesha-
sayee has been able to use his business
acumen to further the arts as vice-pres-
ident of the Academy of Music.

Finding time to do the things that
are important to him is an admirable
quality, especially for someone so busy.
He also is involved in several chari-
ties, including in the role of chairman
of the executive council of the Cancer
Institute of Chennai, and president of
Schizophrenia Research Foundation.

But it is for his contribution to the
Indian automotive industry that Ses-
hasayee is best known. From being an
active member of the Confederation of
Indian Industry, the Society of Indian
Automobile  Manufacturers and
the Board of Trade to representing

India at World Trade Organisation

delegations and the World Eco-
nomic Forum, he has played an
important and enduring role in
shaping both Indian and global
manufacturing. @
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BEWER IS

ENTREPRENEUR

. Rahul Bajaj

Chairman, Bajaj Auto Ltd

here are few businessmen as out-
spoken as Rahul Bajaj. He is not
just the chairman of Bajaj Auto
Ltd, one of India’s largest compa-
nies, but also an iconic personality who
is not afraid to voice his opinions on con-
troversial topics, such as ethical business,
civic responsibility and macroeconomic
management.
His contentious thoughts also extend to
the boardroom: when many believed Bajaj
Auto should expand into the four-wheeler
segment, he chose not to. In doing so, Bajaj
proved that a good entrepreneur is one
who knows when to do something and also
when to refrain.
Rather than develop more vehicles, he
led Bajaj Auto into diversification. It is this
vision that saw Bajaj Auto — traditionally
a scooter maker — become a conglomer-
ate that produces home appliances, iron,
steel and even financial products.
Whilst his public persona is larger than
life, as a manager he has a reputation for
being approachable and open. Ensur-
ing staff have autonomy to make deci-
sions and the room to learn and develop.
These softer skills have also helped many
through both Bajaj Auto’s corporate
social responsibility initiatives and phil-
anthropic endeavours that Bajaj has per-
sonally sponsored.
With accomplishments recognised
worldwide — Bajaj has even been
appointed Knight of the Order of Legion
of the French Republic — success
hasn't just fallen in his lap. Hard work,
continuous learning and large dose
of integrity are the secrets to his suc-
cess. Whilst he loves the company he has
shaped, Rahul Bajaj is also a dedicated
family man with two sons and daughter. @




PEWERLISE

TECHNOCRAT

Rajeev Kapoor

President & CEO, Fiat India

hying away from a challenge is not something Rajeev Kapoor does,
with ambitious growth plans to double Fiat's market share over the
next couple of years in India. As the company’s president and CEOQ,
he certainly has his work cut out for him. With just about one per cent
of market share and stiff competition, this niche brand has a long way to go
before it can claim a significant portion of the Indian automotive market.

Having an Italian brand has allowed Kapoor to take some bold deci-
sions, like introducing sassy, boutique-style showrooms. It is these
clever branding techniques, coupled with a focus on quality prod-
ucts underpinned with sleek Italian design, which may just see Fiat
achieve its ambitious goals.

Kapoor is also showing his counterparts that a small player
can change the industry. Through its Diksha initiative
with Don Bosco, Fiat has taken on the task of training
the automotive industry employees of the future. By
investing in creating a workforce, Kapoor is ensur-
ing that the skill shortages experienced
today are only a short-term problem.

His belief in India’s population is
evident; “I don't think that Indian
technology or our technicians are
inferior to anyone in the world; in
fact they are better than most. The
kind of resilience we have and the
kind oflearning ability we have is not
seen everywhere. We have a huge
ability to learn things. The country
is progressing only because we are
ready to learn and ready to apply
the learning. We can fit within the
available resources to deliver
the same goal within the stipu-
lated time. That's why we are
called as the destination of
the future.”

It is this long-term
vision that has seen
Kapoor rise through
the ranks of some of
India’s largest compa-
nies. Despite the tough
market conditions, he remains
quietly confident. @




, POWER 1St

HALL OF FAMER

Ratan Tata

Chairman, Tata Sons

th a surname like Tata, there was little

choice for the young Ratan to do any-

thing other than enter the family busi-

ness in 1962 after completing his under-
graduate degree from Cornell Univerity. But rather
than being shown straight to his office, he started on
the shopfloor and worked his way through the ranks
of the Tata Group.

Holding the reins as chairman of Tata Sons for the
past 20 years, he has transformed this group into
a global powerhouse, responsible for such famous
brands as Jaguar, Tetley, Land Rover and of course Tata.
Where many conglomerates are just an amalgamation
of businesses, Ratan Tata has turned this group into a
ghesive portfolio trusted in such varied industries as
ion and software consultancy.
me consider the success of “Ratan’s follies”
stroke of luck, he has proven his detractors
wrong, with these so-called follies, which include
the world’s cheapest car, the Nano, proving to
be an intuitive but considered and well-exe-
cuted strategy. It is this vision to believe in the

seemingly impossible, along with his atten-
tion to detail, that enables it to be brought

to life; that has made Tata one of the most
revered Indian businessmen of our time.

Globally acknowledged for his commer-
cial prowess, Tata serves on International
advisory boards for blue-chip companies
including JPMorgan Chase and Mitsubi-
shi Corporation. He has numerous hon-
orary doctorates and was awarded the
Padma Vibhushan in India in 2008.

While he is set to retire at the end of
this vear, Ratan Tata’s stamp on India

and manufacturing globally will endure
for years to come. Considered to be
India’s most eligible bachelor even well
into his seventies, he is fiercely protec-
tive of his private life. We know he rel-
ishes the time spent with his German
shepherds and beloved cars, but what
he does next is anyone's guess, @
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POWERLiSt

HALL OF FAMER

S Sandilya

Chairman, Eicher Motors

he automotive industry is rarely the natural habitat for com-
merce graduates, but then S. Sandilya was never your average
finance guy. While maintaining a keen eye on numbers through-
out his career at Eicher, he has unassumingly moved beyond the
stereotypes to become an internationally renowned automotive figure.

But it's not about the accolades for this quiet achiever, despite
being appointed the president of Geneva-based International Motor-
cycle Manufacturers Association — making him the first Indian to be
elected head of an international manufacturers’ association.

Introduced to lean manufacturing processes by Eicher’s former
business partner, Mitsubishi Motors, Sandilya applied Kaizen
principles to continuously improve his compa-
ny’'s processes while also meeting the needs of {_f*’é
the Indian market. \

Streamlining and improving production effi- !
ciencies might not be unique, but achieving this
whilst also customising vehicles for niche
segments is no easy feat. It is this consid-
ered understanding of customer require-
ments that has ensured Eicher has main-
tained its foothold in India’s heavy vehicle
market, notwithstanding the influx of for-
eign competitors.

Despite retiring as managing director in
2006, Sandilya continues to oversee Eich-
er's strategy as non-executive chairman.
Never one to sit back and relax,
he is also president of the
Society of Indian Auto-
mobile Manufacturers,
although it is in the
not-for-profit indus-
try where he is now
making his mark.
As president of
SOS Children’s
Villages of
India, his care-
ful  wisdom
now serves to
benefit  dis-
advantaged
children. @
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ENTREPRENEUR

njay Kirloskar

CMD, Kirloskar Brothers Ltd

ne would not normally consider the term

entrepreneur to describe someone from

the fourth generation of a family busi-

ness, but Sanjay Kirloskar is an exception.
As chairman and managing director of Kirloskar
Brother (KBL) for almost 30 years, he has led the
company to become what is now one of the fastest
growing in India.

Kirloskar’s growth strategy has built the compa-
ny's presence both in India and overseas, with KBL
now a global leader in pump manufacturing. Manu-
facturing through its state-of-the-art facilities, and
including a strong presence in Africa, KBL has cus-
tomers across the globe.

Under Kirloskar's direction KBL doesn't just look

at innovative ways to move fluid around, but
has also been a pioneer in how to green the
industry. Promoting energy conservation and
innovation since the late eighties, KBL is lead-
ing the way with initiatives that include the
world’s largest pumping scheme, at the Sar-

dar Sarovar project in Gujarat. Even KBL's head

office in Pune has been built to stringent LEED

regulations and is Platinum rated.

i Kirloskar doesn’t just pay lip-service to con-

1 servation, but rather sees it as a part of the com-
pany's philosophy: “You have to decide how you
want to work and what is vour framework. One
thing we have decided is that we would do our bit
for sustainability. You can be an ethical company
and still grow.”

His forward thinking has also led to the intro-
duction of initiatives that bring the end consumer
closer to the production process. For example, at
its Coimbatore plant, which produces domestic
pumps predominantly used by women, a con-

certed effort has been made to increase the num-
ber of female employees.

Despite his long tenure, Kirloskar is still a rela-
tively voung chairman. We can expect to see KBL
continue to revolutionise the fluid management
industry for years to come. @




BEWERLISt

HALL OF FAMER

Venu Srinivasan

CMD, Sundaram Clayton Ltd and TVS Motor Company ‘

t would have been easy for Venu Srinivasan
to just join the family business, but he was
never one to take the easy road. Cutting
his teeth instead as a mechanic in his own
garage, he learned his trade from the ground up.
And even while studying for his Master’s degree
in America, he took on the challenge of selling
bibles: while many doors were slammed in his

P face it didn’t deter his persistent spirit.

Coupled with his perseverance is courage -
after all it takes a brave leader to test the unions
by shutting down operations for three months,
but Srinivasan did just that in the late eighties
and led his company valiantly into a new era.
He showed the same qualities again in 2001
when he took on Japanese powerhouse Suzuki,
buying them out of a joint venture and creating
the new TVS brand.

Long before total quality management
became a buzz phrase in Indian manufactur-
ing, Srinivasan was learning from his Japanese
counterparts how to implement production
efficiencies and raise the bar on quality. For
this he has been internationally recognised
with an honorary doctorate from Warwick
University for excellence in manufactur-
ing. Moreover, TVS Motor Company
was the first two-wheeler company in
the world to be awarded the distin-
guished Deming Prize.

While notorious for his work-
aholic nature, Venu Sriniva-
san has never forgotten
his humble beginnings,
regularly visiting the
shop floor and listening
to his employees’ con-
cerns. It is this humble
nature that will ensure
Venu Srinivasan con- ‘
tinues to be a popular
and enduring force in ‘
Indian manufacturing. @ ‘
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PEWERLISE

YOUNG GUN

i

Zubin Irani

President,
UTC Climate, Controls & Security - India

t would have been easy for Zubin Irani to leverage his family

name in India (his father JJ Irani is a former director of Tata

Sons), but instead he chose to build his business credentials

abroad. An IIT graduate from Kanpur, he moved to America in
1996 to continue his education at MIT before pursuing a consult-
ing career with McKinsey.

Making the leap from analysing and advising companies to
being responsible for executing strategies in just one organisa-
tion is not an easy transition for many, but Irani found he had
what it takes when he joined Carrier Corporation in Singapore.
He returned to India a year later on his own terms, as managing
director of Carrier’s heating, cooling and refrigeration business.
With its growth lagging behind its potential, UTC was then
perceived as a sleeping giant in India. However, Irani has
since brought the energy of youth and delivered
ambitious plans to quadruple the company'’s rev-
enue in three years to rival its Chinese sister.

Throughout his time back in India, Irani

has stressed how the Indian market needs
products to be customized to meet its
unique needs. Today, he is ensuring that
UTC produces its products locally.
Breaking down traditional hierar-
chies, engaging with both customers and
employees is high on his agenda. This
concept of flat management has seen him
achieve record levels of both customer
satisfaction and employee engagement
at Carrier India.
While there will still be challenges in
executing his ambitious plan, this young
family man is not entirely consumed by his
work. Indeed, he prefers to spend his week-
plotting strategies of a different kind, such as
ing his son’s football team. @
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